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A Great Business
Comes From
The Great Idea

Companies delaying the creation of a defined
Artificial Intelligence (Al) strategy are no longer
making a passive choice; it is an active
acceptance of significant enterprise risks.
Organizations that hesitate risk not only missing
opportunities but also facing existential threats
from a rapidly evolving competitive landscape.
Leaders must be prepared to lead their
organizations in the approaching Al age.

Aptara Corporate
University: Mastering
Al for Strategic
Leadership

The Essential Curriculum for the Modern
C-Suite and Senior Management.

Who is it for:

Senior Managers, VPs, Directors, and
C-Suite executives across Strategy,
Operations, Marketing, and Finance.

The Problem it solves:

Move beyond the Al hype. This program
provides the strategic and managerial
framework needed to successfully
integrate Al into business models, not
the technical coding required to build it.
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The Challenge

The High Cost of Al Inaction: Risks to Your Future Strategy

1

Disruption Risk: The Obsolescence Trap

Inaction invites Disruption Risk, where existing business models are quickly
rendered obsolete by competitors leveraging Al for massive gains in
efficiency, product innovation, and customer experience.

Loss of Market Share to Al-Native Competitors

The biggest threat often comes from Al-Native Competitors—nimble
startups and forward-thinking incumbents whose operations are built on an
Al-first foundation. These companies use Al to offer products and services
that are cheaper, faster, and hyper-personalized, leading to a rapid Loss of
Market Share for legacy businesses.

Talent Obsolescence and Exodus

A lack of commitment to Al creates a crisis of Talent Obsolescence. Top-tier
talent, particularly in data science, engineering, and product development,
will gravitate toward organizations actively working at the forefront of
technology.

Solution

The Mastering Al for Strategic Leadership program delivers the precise
strategic capabilities essential for Al-powered leadership.

The program develops skills in Identifying High-Value Al Use Cases and leading
° Digital and Workforce Transformation, enabling you to drive scalable growth and

maintain a competitive edge through intelligent automation.

It equips participants to Formulate Enterprise-wide Al Roadmaps that align

technology initiatives directly with core business objectives. You will gain

mastery in establishing robust Ethical Al Governance frameworks to ensure

responsible, compliant, and trustworthy deployment.

COACH

Margie Meacham has been building educational Al applications since 2013 and is the
author of the book, Al in Talent Development: Capitalize on the Al Revolution to
Transform the Way You Work, Learn, and Live.

The winner of the Fluxx award for Leadership in Artificial Intelligence
has designed courses for educational professionals in the United
Nations, every branch of the U.S. Armed Forces, the members of the
Association for Talent Development (ATD), LinkedIn, and many other
clients. Her work on the Aptara Leadership in the Age of Al series
represents one of the most comprehensive programs available for
HR and L&D professionals.

MARGIE MEACHAM

Management Consulting -
Educational Consulting -
Training « Human Resources
(HR) - Corporate Training
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PROGRAM CONTENTS

This program offers a dynamic learning
experience featuring interactive flipbooks

paired with video for every module. It includes The program spans 10-12 hours of digital learning

synthesizedv interactive Segments to reinforce Structured intO ﬁve mOdUles eaCh With SCenariOS.
core course content.

@ Al Foundations for Strategic Leadership - designed to rapidly
— build Al fluency for executives. The module explains the Al landscape
and provides a key glossary and industry-relevant examples.

Learners will apply their knowledge in a
realistic context through high-fidelity,
scenario-based learning that spans various
industries and aligns directly with the modules VY Building Your Al Strategy - focuses on practical planning and
for maximum context and relevance. '_/1_/"\ execution. The module delivers a structured framework for
opportunity assessment, initiative prioritization, and governance
design.

Cultivating Al-Ready Leadership - addresses the crucial human

element of transformation. The module provides strategies for
leading through uncertainty, managing resistance, and fostering a
culture that embraces Al.

Data-Driven Decision Making with Al - focuses on critical
dﬂﬂ thinking when using Al outputs. The module provides frameworks for
evaluating Al-generated insights and assessing data quality

-

Futureproofing Your Leadership - focused on continuous
@ adaptation to the evolving Al landscape. The module introduces
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emerging Al trends and provides a framework for evaluating new
— opportunities and organizational adaptability.
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@ Financial & Operational

e \

Increased return on investment from new Al projects.

Lower costs and faster cycle times in targeted business units.

Revenue Growth from New Offerings: New revenue streams
generated by Al-enabled products or services. Fm RE RmF
Strategic & Project-Based OWCOM Es

Successful initiation and completion of projects outlined
in the enterprise Al roadmap.

Adherence to new ethical and regulatory Al governance \ /
policies.

Speed at which Al models and applications are moved
from concept to production.

Talent & Cultural

Measured increase in the knowledge and comfort level of
employees across key departments.

Improved ability to attract and retain specialized Al talent
due to a strong strategy.

Increased cross-functional projects focused on Al
adoption.
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Secure your organization's future
in the age of intelligence.

Review the Full Curriculum

Website

https://www.aptarauniversity.ai/

Email
contact@aptarauniversity.ai
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